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1 January 2026

Dear Parents

With deep regret, the governors have taken the decision that Trinity Christian School is no
longer financially sustainable and will have to close at Easter. We know that this will be very
disappointing and we are very sorry to be taking this decision.

As you will be aware, the school has always operated as a charitable enterprise and charged
the lowest fees possible. Margins are very small making the school, like many charitable
ventures, vulnerable to financial shocks. This year we have suffered an increase in business
rates following the decision to remove charitable relief for independent schools and the school
has also been forced to charge VAT on pupil fees. These have been well publicised decisions of
the current government and have had a significant impact upon Trinity. The impact of the
removal of our charitable relief has been to increase our business rates cost by £30,000 (an
increase to our operating costs of approximately 25%). To cover this cost, the school would
need to increase fees on each pupil by about £1,000. The governors do not believe that this is
realistic.

We have approached Reading Borough Council to request discretionary rate relief for the
school. It has twice confirmed to us that it will not give this relief. We have engaged local
councillors and MPs on this issue but without success.

We are aware that many of our parents are finding the 20% increase in fees due to VAT difficult
and some are unable to afford this increase. This has led to declining real income (excluding
VAT) for the school as some pupils leave and other parents struggle to pay fees. It also makes
it unrealistic to consider increasing fees in order to meet the increased costs of business rates.
We have also seen the growth in pupil numbers stall following this.

We have approached numerous organisations and grant making bodies to raise funds over the
last year. We had hoped for and expected some significant support from this which would help
us through this difficult period but have not been successful.

Given our financial circumstances and our forecast income and expenses for the remainder of
the year, we cannot see any ability to operate beyond Easter. We are also concerned to avoid
a sudden closure that does not provide our pupils, parents and teachers with notice.
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We appreciate that this will be very disappointing news for you and we understand it is also
likely to create significant uncertainty for our pupils. Itis anincredibly sad end to thirteen years
of hard work and sacrifice.

The governors propose to hold a meeting on the evening of Tuesday 13" January to provide
more information and to provide the opportunity to ask questions. Please do contact us prior
to the meeting if required.

Yours faithfully,
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Trinity School Governors



